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Please record 
your questions 
on the provided 

notecards



★ WHY standards-referenced grading
★ Review: WHAT is standards-referenced 

grading
★ Evaluating implementation
★ Preparing McCracken students for high 

school
★ Practices at D219
★ Question notecards



What is our WHY for 
standards-referenced 

grading?





People with a
Fixed Mindset...

People with a
Growth Mindset...

believe that intelligence and abilities are 
fixed and determined at birth.

believe that intelligence and abilities can
improve through hard work, practice,
and dedication.

believe they are either good at something 
or not good at something.

believe they can learn any concept or skill 
that they want to as long as they put 
forth the effort.

tend to give up or quit when faced with
challenging obstacles and frustration.

tend to persevere and grow when faced 
with challenging obstacles and 
frustration.

  



“children who are praised for “being smart” often 
believe that every encounter is a test of whether 
they really are. So to avoid looking dumb, they 
resist new challenges and choose the easiest path. 
By contrast, kids who understand that effort and 
hard work lead to mastery and growth are more 
willing to take on new, difficult tasks.” 

― Daniel H. Pink, Drive: The Surprising Truth
About What Motivates Us

  



What drives intrinsic motivation?
★ Purpose 
★ Autonomy 
★ Mastery: deep learning





Why do we use the 
Assessment for Learning approach?

★ Provides a clear road map for what students should learn

★ Measures learning so that

○ Students know where they are on the journey

○ Teachers can help students understand what they 
should do next to progress with learning

★ Use of this approach was included in the previous strategic 
plan’s Academics section: “Implement the assessment for 
learning cycle during every unit with every student.”



What is our “why” for standards-referenced grading?
● Promote Growth Mindset
● Support student learning and growth “deep 

learning”
● Implement Assessment for Learning with 

fidelity
“Our goal is to accurately measure student mastery of learning 
standards by implementing a comprehensive assessment and 
grading system that aligns with best practice in education.”



What is 
standards-referenced 
grading?  What does 

implementation look like?



Traditional Grading
★ Single grade per course

★ An average of scores over 
time

★ Based on a percentage 
system that corresponds to 
classroom assessments

Standards-Referenced Grading

★ Specific learning standards 
within a course are assessed

★ Most recent and consistent 
level of performance

★ Based on a proficiency scale 
that corresponds to learning 
standards



★ A carefully selected set of learning 
expectations for each class

★ There are about 10-12 priority standards 
for each class

★ A student should know and be able to do 
these skills by the end of the school year 
so that he or she is ready for the next 
grade level

★ Learning Standards and Student Skills are 
separate

What are 
priority 

standards?

       



Standards-Referenced Grading
improves student achievement by:

★ Identifying exactly what students know 
and are able to do in each class or content 
area

★ Measuring and sharing student progress 
in a detailed and specific way

★ Accurately representing student learning 

 
 



Skokie School District 73½  Proficiency Scale

Extends
EX

Meets
ME

Approaching 
AP

Does Not Meet
DM

Not Applicable
NA

Student meets 
grade level 
standard and 
accomplishes 
learning goals 
beyond the 
standard.

Student meets 
grade level 
standard.

Student 
inconsistently 
meets grade level 
standard. 

Student does not 
meet grade level 
standard. 

Student was not 
assessed on this 
standard.





How do I know 
the learning 

expectations?

Checklists will 
guide learning!

Standards are broken down 
into student-friendly 
language

  

 



How do I know 
the learning 

expectations?

RUBRICS will 
guide learning!

Standards are broken 
down into 
student-friendly 
language

  

 



How do I know 
the learning 

expectations?

RUBRICS will 
guide learning!

Standard:  the skill, concept, or 
performance expectation assessed

  

  



How do I know 
the learning 

expectations?

RUBRICS will 
guide learning!

Sometimes 
student skills 
are added to 
academic 
rubrics

  

 



How do I know 
the learning 

expectations?

RUBRICS will 
guide learning!

ELA Example

Some standards do 
not have an option to 
extend

  

 





http://www.sd735.org/cia 



How will the implementation 
of standards-referenced 
report cards be evaluated?



How does McCracken 
prepare students for 
high school?



Preparing 
Students

★ Scaffolded skills-based 
approach to academic and 
social emotional learning

★ Executive functioning skills to 
promote independent problem 
solving 



Preparing 
Students

★ Opportunities to partner with Niles 
North and West through academic 
and enrichment programming

★ Teacher department articulation 
with Niles North & West teachers

★ Niles North administration and 
sender school principals worked 
together to promote high school 
programming to eighth grade 
students



What practices 
does D219 have 
in place?

★ Publishing traditional grades

★ Practices shiftings towards 
standards-referenced

★ At least 50% of the Math Dept is 
using a standards-referenced 
approach; numbers are expected to 
grow

★ Grading practices are shared with 
students at orientation, individual 
appointments, and extended 
homerooms



What are your 
questions?



Thank you for 
coming!
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